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Purpose of document

To“provide guidance on completing the FY21 Program Description form and
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Achieving superior and sustained organizational performance and health requit
a disciplined, datadriven process

I Focus of document

Set strategic direction
& objectives 9
Establish measurée
and clear

accountabilities
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Does it have a clear definition?
Is it straightforwardand easy tainderstanc®

Is it easy to measure?

Do we have or can we collect the data required?

Can it be benchmarked against otl@ganizationor outside data?
Can the measurement be defined in an unambiguous way?

Do we understand the drivers that are behind the measure?
Canthe team responsible fathe measure actuallinfluence it?
Canwe mitigate the impact of drivers beyond our control?

Isthemeasurd: £ A Y SR gAGK (GKS RSLI NIYSYy(
Is the measureelevantto aLJIN2 I N} YQ& &LISOAFAO 32
Does it supporbther higherlevel objectives (e.g., themes)?

Canthe measurebe monitoredat a frequency thaenables the team
to take action basedpon the information and affect the measure?
When will wemonitor it? Can the measure move between periods?




FY21 Program Description Forms

Ex

PROGRAM DESCRIPTION

Department

HB Section(s):

Program Name

Program is found in the following core budget(s):

1a

. What strategic priority does this program address?

. What does this program do?

. Provide an activigg measure(s) for the program.

. Provide a measure(s) of the program’s guali!y_.

. Provide a measure(s) of the program’s 'mgact

PROGRAM DESCRIPTION

Department HB Section(s):

Program Name

Program is found in the following core budget(s):

2d. Provide a measure(s) of the program’s efﬁciency_’.

3. Provide actual expenditures for the prior three fiscal years and planned expenditures for the current fiscal year. (Nofe: Amounts do not include
fringe benefit costs.)

Program Expenditure History
5000000

1000000 T T T d
FY 17 Actual F¥ 18 Actual F 19 Actual FY 20 Planned

OGR AFEDERAL mOTHER BTOTAL

4. What are the sources of the “Other” funds?

5. What is the authorization for this program, i.e., federal or state statute, etc.? (Include the federal program number, if applicable.)

6. Are there federal matching requirements? If yes, please explain.

1. Is this a federally mandated program? If yes, please explain.




1 ab: FY21 Program Description Guidance 5'

1 a. What strategic priority does the program address?

A'"asS (KS aGNYGS3aIAO GKSYS Ay GKS RSLI NIGYSylQa
program.

1 b. What does the program do?
A Limit thefirst paragraprto no morethan 3sentences. Focus whist most important.

A Provide a succinaescription that explains what a program is designed to do, how it works, and its
goals. Therefore, a good description puts helps identify what the measures $dctions 2-d:

A Activity: What does the program do?

A Quality:ls it done well?

A Impact:Did it achieve the expected outcome?
A EfficiencyWere resources optimized?

A Write for a regular reader, not aexpert. Avoid acronyms and jargoAska colleague outside your
program to review for clarity.

A Use formatting (e.g., bullets, underlining, etc.) as needed to make easier to read.

A If needed, include more technical or detailed information after the opening paragraph.,




2 ad: FY21Program Description Forms will include four types of measure.. %

Measures can tell you about:

Activity: Is the organization doing what it said it would do in the program description?
I Examples: Frequency, rates, numbers of actions completed, clients served, etc.

~

| Select the activity measure or measures that best communicate the most important dimension
program and department priorities to the General Assembly and Missouri citizens

Quality: Is the activity done well?
I Examples: Satisfaction levels, assessment against benchmarks, etc.

Impact: 52Sa GKS LINPINIY RSTtAGSNK LA GKS | O0A DAl

Program Description?

1 Examples: Outcomes, effectiveness; return on investmeltiction in risk factors, change in
behavior;compliance with standards anmégulations;proportion of clients or customers showing
improvedwell-being; success a targetedoopulation

Efficiency:Is it worth it? How much effort is invested to achieve the impact?
1 Examples: Productivity; return on investment; cost per unit; cycle times; accuracy rates

~

I Typically measured in a ratio




FY20 Program Description Form Exampidatroduction 5'

We provide here 7 examples of program description forms from the FY20 Budget. They
come fromthe winnersfor Best Overall & HonorabMention - ProgramDescription
Form.

None of these program description forms are perfect. But together they help show yhat
good can look like.

In considering these examplesnd in developing your own program description fogm
consider these questions:

Is the program description clear and concise? Does it point the way to the measfires?
Does the description avoid jargon?

Do the measures convey what the program does?

Do they include targets both baseline and stretch?

Do the measures follow SMART principles?

Do the measures use footnotes wibthief definitions and explanations when
appropriate to ensure clear communication?

To o o Jo T I

Please use these examples, not as definitive, but as guidance and a source for ideg
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FY20 BEST OVERALL WINNERS (3)
Program Description Form

DOLIR; Unemployment Insurance Progran{Benefit9
https:// oa.mo.gov/sites/default/files/dolir_employment_security ui_benefits.pdf

DESE, First Steps

https:// oa.mo.gov/sites/default/files/dese first steps.pdf

DMH ¢ In-Home Supports
https:// oa.mo.gov/sites/default/files/dmh in home supports.pdf



https://oa.mo.gov/sites/default/files/dolir_employment_security_ui_benefits.pdf
https://oa.mo.gov/sites/default/files/dese_first_steps.pdf
https://oa.mo.gov/sites/default/files/dmh_in_home_supports.pdf

FY20 Best Overall 3
DOLIR; Unemployment Insurancérograms L

Department of Labor and Industrial Relations HB Section(s): 7.880
Program Name: Unemployment Insurance Programs (Benefits)
Program is found in the following core budget(s): Employment Security Administration

1a. What strategic priority does this program address? 1 al 6OKSa 5 SLIG a4

Growth: Foster a business environment to support economic development!
Pay unemployment benefits to eligible claimants allowing them to maintain economic security while they seek employment.

1b. What does this program do?

+ Processes Unemployment Insurance (Ul) claims which provide temporary financial assistance for eligible workers allowing 1
security during economic changes and natural disasters.

+ Audits claims for potential fraud to preserve the integrity of the Ul program.

+ [Establishes and collects overpaid Ul benefits to help maintain the solvency of the Ul Trust Fund.

+ Reviews, identifies and resolves issues to determine eligibility, verify information and prevent fraud.

Simple

Easy to understand

A clear and concise
program description lead

A 4
A 4
A4

2a. Provide an activity measure(s) for the program.

FY 2016 FY 2017 FY 2018 A i
Projected  Actual |Projected| Actual |Projected| Actual P tO th € ap p ro p I ate
Total unemployment insurance (UI) benefits paid’ $393.9M $207TM|  $408M|  $298M|  $280M $286M measures and viceersa
Initial, renewed & reopened claims filed™ 327 579 259490 297252 239,123| 250,000 217,332
Individuals receiving regular Ul benefits’ 110,000 94713 92,000 95,382 95,000 80 586
Fraud overpayments assessed against individuals 5,300 9 586 8,500 6491 7,000 7,023
Amount of fraud overpayments recovered $10.0M $999M| $100M|  $7.19M $8.0M $583M
' Projected figures for the number of initial, renewed and reopened claims filed are based upon the most recent USDOL Ul Data Summary Publication.

? Actual figures are from the USDOL Ul Data Summary Publication, which includes only state Regular Ul claims. -
* Projected figures represent Regular Ul only, and are based on the most recent information available in the USDOL Ul Data Summary Publication. ACtIVItI e S CO rre I ate Wlth

description in 1b
Provides appropriate
footnotes




DOLIR; Unemployment Insurance Programs

2b. Provide a measure(s) of the program's quality.

Percentage of Unemployment Claims That Were Improperly Paid
Comparafive data: Missouri ranks 7 out of 52 Junsdictions (USDOL, March 31, 2018)

Simple

Easy to read graphic
Includes base and

improperly paid were due fo fraud.

0,
8% 7.54%
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4.00% 4.00%
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The agency estimates 49% of unemployment benefits mActual mBase Targel @ Stratch Target Target: Rank 2 of 52 Jurisdictions by FY 201

stretchtargets
Includes benchmark
Might define

FY 2021

2c. Provide a measure(s) of the program’s impact.

a A YLINR LIS N

Eligible Claimants who Receive First Payment within 14 days of 1st Compensable Week
(Allows Them to Meet a Significant Portion of Life's Necessities While Searching for Employment)
Comparative Dafa: Missouri ranks 37 out of 53 Jurisdictions (USDOL, June 30, 2018)

clarity
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DOLIR; Unemployment Insurance Programs 5'

Overallc appropriate

measures for quality,
2d. Provide a measure(s) of the program'’s efficiency. Im pact and efﬁciency

Non-monetary Determinations Issued Within 21 Days
Comparative data: Missoun ranks 22 out of 53 Junsdictions (USDOL, June 30, 2018)

100% -
D gy, 8T% g5% &7% sy, 87%
80% 80% 83:3% 5o

75%

50% T T
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

Base Targets were reset for FYs 2019-2021 based on FY 2018 data. MActual mBase Target [Stretch Target Target: Top 20 of Jurisdictions by FY 2019

The Division experienced an increase in performance in FY 2018 due to priontization of work fems and stabilization of the new system which allowed for more timely issuance of non-monetary
determinations.

I Simple
Easy to read graphic
Includestargets
Includes benchmarks
Clear explanation of
variance




FY20 Best Overalt
DESE FirstSteps

Department of aementary and Secondary Education

HB Section(s): 2.190

First Steps

Program is found in the following core budget(s): First Steps

1a. What strategic priority does this program address?
Access, Opportunity, Equity

1b. What does this program do?

Speech Therapy, and Vision Services.
The program:

* Reduces school age educational costs by minim
+ Increases the capacity of families to meet the sp

The First Steps program provides therapy and educational services to families of infants and toddlers with disabilities to help children reach
developmental milestones and ensure equitable access to natural learning opportunities. Infants and toddlers learn best during everyday activities with
familiar people, which is why First Steps services are provided in the child's home or other natural setting. First Steps services are provided in
accordance with state laws and the federal Part C of the Individuals with Disabilities Education Act (IDEA).

First Steps is the Early Intervention System in the State of Missouri for infants and toddlers, birth to age three, who have delayed development or
diagnosed conditions associated with developmental disabilities. The First Steps goal is to make sure that families have the necessary services and
resources needed to help their child learn, grow, and reach developmental milestones. First Steps works with Missouri families to ensure coordinated
services are provided as conveniently as possible. For each child, IDEA requires a team of professionals and the child's parent create an individualized
family service plan (IFSP). This plan includes one or more of the following services: Applied Behavior Analysis, Assistive Technology, Audiology,
Counseling, Nursing Services, Nutrition Services, Occupational Therapy, Physical Therapy, Psychological Services, Social Work, Special Instruction,

+ Enhances the development of infants and toddlers with disabiliies and minimizes their potential for developmental delay.
Zing

the need for special education and related services upon reaching kindergarten.

EXAMPLE (pulled from text above):

Put key activities first.

First Steps is and early intervention program that
provides therapy and educational services to infants and
toddl ers with disabilities

An individualized family service plan (IFSP) is created
for each child by a team o
parent that includes one or more of the following

services: [list services here]

[Add additional information here, if needed.]

0 CP9LU! 59Ul
be more cle

Put key activities
first (see example
Tryto state what

the program does

| f

In 3 or fewer clear
and concise
sentences

If additional
information is
important, keep it
brief




DESE First Steps

2a. Provide an activity measure(s) for the program.

FY19 FY20 FY21

Most Utilized First Steps Direct Services to Help Children FY16 FY?‘T FY?‘S Projected | Projected | Projected
. Units Units Units A A A

Learn, Grow, and Reach Developmental Milestones Authorized | Authorized | Authorized Units Units Units
Authorized | Authorized | Authorized
Applied Behavior Analysis 373,474 543,163 618,102 679,912 747903 822,694
Occupational Therapy 536,613 566,225 609,121 657,851 710,479 767,317
Physical Therapy 512,610 522 633 527,757 554 145 581,852 610,945
Speech Therapy 784219 824 627 876,249 937,586 | 1003217 | 1,073,443
Special Instruction 749,463 856,923 853,973 879,592 905,980 933,159

NOTE: One unit is generally equal to 15 minutes of direct therapy service. Overall, in F

Y18 First Steps authorized 4,280,911 units of direct services.

Good indication of
activity
Review the graphic

presentationg
some of the graph i
cut off




